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KIEHIHTFE&ZRE (1997-2007)
10 Years Growth of Han’s Laser (1997-2007)
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Founded in 1996 by

Mr. Gao Yunfeng
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KIEH A TE &R (1997-2007)
10 Years Growth of Han’s Laser (1997-2007)

TR, Z KD
Start from zero, 3 problems

1. %B™iH No market
2. FAuA  Notechnology advantages
3. &BE%E No financial capital
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10 Years Growth of Han’s Laser (1997-2007)

1. TR : A AR SRR B 17
Market development: Let customers
make good money with lasers

« BFEEEMNTmIHAE: TARE (3004 7T)
o @M. A X AT S F
o FMAEE, ITEMREL




KIEHIHTFE&ZRE (1997-2007)
10 Years Growth of Han’s Laser (1997-2007)

1. s - ZiBEEEMNEHEAR
Market development: Establish country-
wide direct sales/service network
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KIEH T EERE (1997-2007)
10 Years Growth of Han’s Laser (1997-2007)

PEHEARSEAETER

EETERNEHEER
Countrywide direct
sales/service networ
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24 hours service
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Lower service costs



KIEH A TE &R (1997-2007)
10 Years Growth of Han’s Laser (1997-2007)

1. g RS HET R ™S
Market development: Application + processing
know-how
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10 Years Growth of Han’s Laser (1997-2007)
2. BRXER : REA AR R A VAR I

Technology: ‘Learning by doing’ in the initial stage
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10 Years Growth of Han’s Laser (1997-2007)
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Develop own Iaser sources
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KIEHIHTFE&ZRE (1997-2007)
10 Years Growth of Han’s Laser (1997-2007)
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KIEH T EERE (1997-2007)
10 Years Growth of Han’s Laser (1997-2007)

2. FARHMERR : 5338 B E IR BIE L

Technical innovation
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10 Years Growth of Han’s Laser (1997-2007)
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KiEHEHTE AR (1997-2007)
10 Years Growth of Han’s Laser (1997-2007)

tHE AR E S IEE K
Rapid growth of sales and profit g6
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Internationalization of Han’s Laser

1. AAFEEETKL
International human talents and
management innovation

2. [SERFFEAKREIKIL
Information and technology

3. T™WiAaZEIkik Global market

4. mhEE£Tkit Global brand
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Internationalization of Han’s Laser
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K Ik B E BRI

Internationalization of Han’s Laser

1. AAFEEETKL
International human talents and
management innovation
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KIS B EPRL
Internationalization of Han’s Laser
2. EEMFAEIK: S1EEF

Information and technology:
International partners
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KIS B EPRL
Internationalization of Han’s Laser
2. SRR AREIRIL . FRELINIE

Information and technology:
International standards
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Internationalization of Han’s Laser
2. (S RFFAR SR : MEEFTIRV B EEB LIRS

Laser marker - industrial laser solution provider
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KIS B EPRL
Internationalization of Han’s Laser
2. EEFFARETRIL . IEHEFTIRV 2| £ A RRE

Laser marker = industrial laser solution iJrowder
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KIiEH I E R
Internationalization of Han’s Laser
2. EEMFTAREIKIL: SN F

Information and technology:
Capital management

o BIRHNEFBRAT: 90.3% (2004)
 Power Automation AG: 9.9% (2007)

« KINERIHBEFABRAE: 53.1% (2007)
» Apollo Instruments Inc.: 71.43% (2008)

* PRIMA INDUSTRIE S.p.A.: 9.92% (2008)
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Internationalization of Han’s Laser

3. THinEEkit Global market
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KIEH IR EPFRL
Internationalization of Han's Laser

4. GmhE£Ikik  Global brand
HAN™S LASER

antl HANS GRONHI
HAN™S A&
HAN*S PME A AmEE ...

HAN'S POWER

Holding companies of Han’s Laser support Laser business in full range.

*Han’s CNC Technology Co., Ltd. *Han’s High-Precision Moter Co., Ltd.
*Han’s Software Technology Co., Ltd. *Han’s Gronhi Graphic Technology Co.,Ltd.
*Han’s Computer To Plate Co., Ltd. *Han’s PA Automation Technology Co., Ltd.

*Han's Precision Mechatronics Co., Ltd. °Han’s Power Technology Co., Ltd.
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S Laser today
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Well-known industrial laser solution provider
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4 H KXl Han’'s Laser today
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4 H KXl Han’'s Laser today
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No.4 In the World No.1 In Asia
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4 H KXl Han’'s Laser today

#23330000 5 KR I FIB I T 7 Z it

>30.000 laser systems installation base

‘, Apple Microsoft NOKIA @) mororora

SIEMENS @ EPSON

Panasonic PHILIPS Haier SANYO

@ LG @ FLE>XTRONICS g@

HUAWEI

SONY Jlenovo ARB Foxconn’




Thank you!

Vielen Dank!
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